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• Project Management Bachelor’s, Minor, Certificate Programs

• Available Entirely Online

• Graduate with PMI-PMP Certification

• http://www.slu.edu/online
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St. Louis University



• Communication

• Negotiation & Conflict 

Management

• Creative & Critical Thinking

• Problem solving

• Decision making

• Systems thinking

• Cultural awareness

• Learning 

• Leadership

• Organizational

• Political awareness

• Facilitation

• Influence

• Change

• Others?

3

Soft Skills



When it comes to project management…

• Everything should be made as simple as 

possible, but not simpler - Albert Einstein

• Any intelligent fool can make things bigger and 

more complex... It takes a touch of genius -

and a lot of courage to move in the opposite 

direction. - E. F. Schumacher
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• Project Management 

Body of Knowledge

• Now with Agile
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PMI PMBOK

See Project Management Institute, 

A Guide to the Project Management 

Body of Knowledge, 

(PMBOK® Guide) –Sixth Edition, 

Project Management Institute, Inc., 2017, 

Table 1-4, Page 25



Agile Manifesto & PMI Agile Practice Guide
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See Project 

Management Institute, 

Agile Practice Guide –

First Edition, 

Project Management 

Institute, Inc., 2017, 

Table A2-1, Page 97.



Agile in PMBOK Knowledge Areas
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See Project 

Management 

Institute, 

Agile Practice 

Guide –First 

Edition, 

Project 

Management 

Institute, Inc., 

2017, 

Table A1-2, 

Page 91.

PMBOK Guide 

Knowledge Area Application in an Agile

Integration Team members integrate plans and components

Product planning and delivery delegated to team

PM integrates overall, ensure changes are handled

Scope Scope is defined/redefined throughout the project

Backlog = requirement

Requirements kept as a living document

Schedule PM knows tools & techniques (e.g. SCRUM, sprints)

Cost Use lightweight estimation for high-level, detailed for short term

Quality Frequent quality reviews = recurring retrospectives

Risk Frequent reviews of incremental work product

Communications/ 

Stakeholders

Posting project artifacts

Regular stakeholder reviews

Quickly address misalignment, dependency or issue

Procurement Shared risk between buyer and seller

Change happens without impacting contract



Project Success = (PMI(Waterfall(Agile)))
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PMI PMBOK6 
Project 

Management

Waterfall/Predi
ctive

• SDLC

• Waterfall

Agile/Adaptive

•Scrum, XP

•Crystal, Lean

•etc…



Agile Project Canvas
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Agile and Waterfall Options
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Agile and Waterfall Options
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Plan Analyze Build Deploy Close

Waterfall

2-week 

sprint is 

optimal 

timebox

1-year or less 

for projects

MVP



Triple Constraints
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Variable/Estimate

Fixed/Constraint

Adaptive

Predictive/ 

Waterfall

Plan Driven

Scope Driven

Agile 

Triangle

Value Driven

Scope

ScopeCost

Cost

Schedule

Schedule Value

Quality Constraints



Integration
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Initiate

Roadmap

Releases

Workstream

Project KA

Plan

Backlog

• Epics

• Backlog

Project KA

• Quality

• Risk

• Triple Constraint

Execute/Monitor/Control

Sprints

Refine Backlog

Item Tracking

Project KA

Close

Sprint Review

Sprint 
Retrospective

Project KA

24 hrs

2-4 wks

Sprint

Backlog • Epics & 
Issues

Sprint 
Backlog

• Issues

• Story 
Points

Work 

Increment

Sprint 
Planning

Daily Scrum Sprint Review
Sprint 

Retrospective

Project Integration

• Develop Charter

• Develop PM Plan

• Direct & Manage Work

• Manage Project Knowledge

• Monitor & Control Project Work

• Perform Integrated Change 
Control

• Close Project or Phase

Quality

• Plan

• Manage Quality

• Control Quality

Scrum 

Meetings

Sprint 

Goals

Q



Scrum Ceremonies

• Short Iterations

• Daily Standup

• Potentially Shippable 

Product

• Frequent Course Correction

• Product Backlog Grooming
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Sprint 
Planning

Daily Scrum Sprint Review
Sprint 

Retrospective

Quality

• Plan

• Manage Quality

• Control Quality

Scrum 

Meetings



SCRUM Hierarchy
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Boards

• Team Level

• Workstream

Epic

• Business Area/Subject Area/Tech Debt

• Maps back to Roadmap

Features

• Chunk of functionality

• Delivers business value

• a.k.a as Capabilities

Issue

• Issues (user story, task, bug/defect)

• Components/Labels (Jira)

• Workflow (To do, In Progress, Done)

Subtask
• Assignable unit/division of work

Sprints/ Spikes

Program / Project

Sprint Team Metrics

Years

Months

Weeks

Days

Hours



Product Backlog & Refinement
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Scope 

•Plan

•Collect Requirement

•Define Scope

•Create WBS

•Validate Scope

•Control Scope

Schedule 

•Plan

•Define Activities

•Sequence Activities

•Estimate Activity Durations

•Develop Schedule

•Control Schedule

Cost

•Plan

•Estimate Costs

•Determine Budget

•Control Costs

MoSCoW



EPICS, Tasks, Sub-tasks

17

Scope 

•Plan

•Collect Requirement

•Define Scope

•Create WBS

•Validate Scope

•Control Scope

Schedule

•Plan

•Define Activities

•Sequence Activities

•Estimate Activity Durations

•Develop Schedule

•Control Schedule

Cost

•Plan

•Estimate Costs

•Determine Budget

•Control Costs

WBS       Stacked     



Roadmap, Release, Timebox
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Scope 

•Plan

•Collect Requirement

•Define Scope

•Create WBS

•Validate Scope

•Control Scope

Schedule 

•Plan

•Define Activities

•Sequence Activities

•Estimate Activity Durations

•Develop Schedule

•Control Schedule

Cost

•Plan

•Estimate Costs

•Determine Budget

•Control Costs

T
im

e
b

o
x



Team Capacity
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Scope 

•Plan

•Collect Requirement

•Define Scope

•Create WBS

•Validate Scope

•Control Scope

Schedule 

•Plan

•Define Activities

•Sequence Activities

•Estimate Activity Durations

•Develop Schedule

•Control Schedule

Cost

•Plan

•Estimate Costs

•Determine Budget

•Control Costs



Team
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Product Owner

Scrum Master

Scrum Team

Roles

Resources

• Plan

• Estimate Activity Resources

• Acquire Team

• Develop Team

• Manage Team

• Control Resources

Stakeholder

• Identify

• Plan

• Manage Engagement

• Control Engagement

Sprint Planning

Daily Scrum

Sprint Review

Sprint Retrospective

M
e
e

ti
n

g
s

Servant Leader



Information Radiator
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Communication

• Plan

• Manage Communications

• Monitor Communications



Item Tracking Epics
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Risk

• Plan

• Identify Risk

• Perform Qualitative Risk Analysis

• Perform Quantitative Risk Analysis

• Plan Risk Responses

• Implement Risk Response

• Control Risk

Quality

• Plan

• Mange Quality

• Control Quality

Issues

Gaps

• Missed requirement

Enhancements

• Change Request

Risks

Defects



Case Studies 1

Before:

• Leadership vacuum

• Kanban without accountability

After:

• Full scrum

• Three week sprint

• JIRA

• User stories, tasks, sub-tasks
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Case Studies 2

Before:

• Management overload, due to information vacuum

• Conflate hours with story points for estimating

• Full Scrum with Agile Coach

• No ownership

• Two week sprint

After:

• Down-sized management

• Assign ownership early during sprint

• Separate story points from estimating hours

• Wrap Scrum with PMI project management
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How are you doing?
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Manage up

Values

Visibility

Change



What’s Next:

 PMI Director of Continuing Education – 2019/20 events

 More sessions – Hacking PM & New 2020 PMP Exam 
Domains (People, Process, Business Environment)

Contact Information:

 Emails: durbinmp@gmail.com

 Twitter: @DrMichaelDurbin

 Website: mp3durbin.com

 LinkedIn: https://www.linkedin.com/in/mpdurbin/

Thank You!
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mailto:durbinmp@gmail.com
https://www.linkedin.com/in/mpdurbin/


Appendix A
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Story Points Rubric
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• 0-1 Story Points (SP)

• Administrative, trivial, bits throughout sprintSmall

• 2-3 SP

• Baseline for assignable work, mostly one personMedium

• 5-8 SP

• Complex, lots of start/stops, many resourcesLarge

• 13 SP

• Only thing a resource can do in the sprintExtra Large

• 20-40+ SP

• Needs decomposition - Backlog RefinementEpic



JIRA Types, Priority and Labels
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• JIRA Types:
• Epic – Too big for a sprint
• Story – A requirement from the product owner or user
• Task – an assignable piece of work

• Can be broken down into subtasks
• Bug – Related to a Defect, Gap, or Enhancement with appropriate label

• JIRA Priority:
• Use Priority:  Blocker, Critical, Major, Minor, or Trivial as needed

• JIRA Labels:
• None – use for normal Tasks and Subtasks

• None required – use as needed with JIRA types and/or Priority
• Defect –defects found during any testing phase, use with Priority list above
• Gap – a gap or missed requirements, use with Priority listed above
• Enhancement – a change requested by product owner or users that was not in the 

requirements;  use with Priority listed above
• Dependency – a know dependency for the task to start, complete, or to be 

successful; ;  use with Priority listed above



Scrum Cheat Sheet
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Triple Bonus
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Soft Skills

•EQ

•Communication

•Leadership

Time Skills

•Agenda/Minutes

•Timebox (e.g. Agile)

•Personal Time

Analytical Skills

•Excel

•Pivot

•SQL

Time

ScopeCost

Technical

LeadershipStrategic


