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Mentoring Committee & 

Program Overview



Metro St. Louis PMI Mentoring Program

• Launched in January 2011

• Chartered Program

• Free Service for Chapter Members

• Who can Participate?

o Mentors with PMP in Good Standing

o Mentors and Mentees with Active Chapter Membership

Chapter of the Year 2013, and Outstanding 

Member Services in 2014!



Director of Mentoring
Sherry Chappell, PMP

Mentoring Steering Committee  

Mentor

Coordinator
Open

Mentor 

Training
Open

Mentee 

Coordinator
Jacquline

Straube, PMP

Web/Forms 
Andy Wise, 

PMP

Team 

Member
Steve Lohbecks, 

PMP

Seeking Motivated Individuals to Join the Team!



Role of the Committee

• Provide Oversight to the Mentoring Process

• Maintain Web Application Process

• Develop / Procure Training for Mentors

• Match Mentees/Mentors

• Resolve Identified Issues

• Mid-Program Survey

• Close Mentoring Cycle and Perform Post Mortem

• Drive Continuous Improvement to the Process

Team of Project Management Professionals 

Working Together to Deliver Mentoring Services 

to the Chapter



Mentoring Benefits



Benefits of Mentoring

Most mentoring programs are designed for the benefit of 

mentees, and they encourage participants to come into a 

relationship with specific goals and 

expectations. 

The benefits of mentoring, however, often extend far 

beyond the relationship’s initial purpose and affect 

everyone involved: mentees, mentors, and the 

organization. 

Both Mentee and Mentor Benefit from the 

Relationship



Benefits for Mentee

• Access to a support system during critical stages of 

career development

• Insider perspective on navigating your chosen career 

• Access to a knowledgeable ‘sounding board’

• Exposure to diverse perspectives and experiences 

• Start/expand professional network



Benefits for Mentor

• Satisfaction from providing wisdom and experience to 

others in the profession without a huge time 

commitment 

• Enhancement of coaching, mentoring, leadership, 

and management skills 

• Chance to be exposed to a diversity of thought, style, 

personality, and culture

• A way to ”give back” to your profession 



Learn, Grow & Develop 

While Earning

PDUs!



PDU Category Divisions



Mentees with PMP Can Earn PDUs



Mentors Can Earn PDUs



Mentoring 3.0 Launch



Exciting New Format – Training for Mentors, 

Feedback Loops and Continuous Cycles of 

Improvement



New – Formal Training for Mentors

Earn Even More PDUs  - Professional Training for 

Mentors



Are You Ready for the 

Next Steps?



If you can answer "YES" to most of the following statements, 
you are a great candidate Mentoring Program:

• I'm responsible for my career goals and would enjoy the 

benefit of a mentor's guidance to create a plan for success.

• I'm ready to listen, but I'm also ready to share my ideas so it's 

a give and take relationship.

• I'm ready for objective feedback to consider new ideas and 

new approaches suggested by my mentor.

• I have realistic expectations for my mentor relationship. No 

one is perfect and good relationships take honesty, effort and 

time.

• I'm busy with home, work and/or school, but I'm ready to make 

a commitment for my future by communicating with my mentor.

Are You Ready to be a Mentee?



If you can answer, "YES" to most of the following 
statements, you are a great candidate for the Mentoring 
Program!

• I will make a personal connection based on trust and mutual 

respect and listen to my mentee's needs and concerns.

• I will help my mentee to define career goals.

• I will share my knowledge of to help my mentee in their career.

• I will offer information, advice, references, and resources to 

assist my mentee's needs.

• I will offer constructive criticism, but allow my mentee to learn 

from their mistakes.

Are You Ready to be a Mentor?



Let’s Get You Enrolled!



How to Get Started

• Go to St Louis PMI webpage. Under 

Quick Links on the left click on Mentoring 

Program.

• Fill Out the Form – Demo by Andy

Without this information

we are unable to match you!



Resources

PMP Handbook:
http://www.pmi.org/en/Certification/Project-Management-Professional-PMP.aspx

St Louis PMI Website:
www.stlpmi.org

Mentoring Program Page:
http://www.stlpmi.org/content.php?page=Mentoring_Program

For more information please send an email to:
mentoring@stlpmi.org



Thank you for your time!

Questions and Discussion


